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Dacorum Community Safety Partnership
Governance Structure

The Dacorum Community Safety Partnership provides the strategic framework to address
crime, disorder, antisocial behaviour, drug and alcohol related harms within Dacorum.

The partnership is structured over three levels:

All members of Dacorum Community Safety Partnership support the partnership priority
objectives through their linked activity, reporting performance through the Joint Action Group
(JAG), supported by the priority leads and any exceptional reporting and strategic needs are
directed via Dacorum Community Safety Strategic Group.

Strategy Group

The Community Safety Strategy Group, has a statutory responsibility to ensure that crime
and disorder is addressed in collaboration with partner agencies, across the borough of
Dacorum. Representation at the Community Safety Partnership Strategy Group, is made up
of senior officers from relevant and statutory partner agencies. The group meet regularly to
review the Community Safety Action Plan, evaluate progress against identified strategic
priorities and identify emerging risk. Each responsible authority has the statutory duty to
nominate a designated officer, whose role is to proactively facilitate information sharing
between partners and ensure legislation is adhered to proportionately.



Joint Action Group - JAG

The Joint Action Group is the operational, multi-agency group responsible for delivering the
Community Safety Plan. The group meet on a monthly basis to update the partnership action
plan, identify emerging issues and develop resolutions and initiatives aimed at reducing
levels of crime and anti-social behaviour.

Community Safety Action Group — CSAG

CSAG is the frontline, multi-agency group made up of several partner agencies who work
within Dacorum. Attended by primarily frontline officers, the group is a platform where
individual cases can be discussed. Partners can work together jointly at the meeting, to
address concerns and complex issues, by formulating actions, sharing information and best
practice to achieve positive results.
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